Issues & Report
Report:

Conference:
S, eh, eh ... Canada SYO
Recorder events - committee
Flute events
Breathing 101
Internet teaching

Pied Piper
Francis Colpron

SECE
ASSI class
FB ad success

Facilities
SCS rent increase for after hours
SAGE reports difficulty with reliability of entry
Kim Denis volunteered her church when Grant Mac was too expensive

Event planning
Oct. 1 - Culture Days at arts Barns & Gazebo (Farmers market already taken)
Jan 20 - 28 10th anniversary celebration

Ongoing Issues:

Surplus this year:
No service performances - did ESO events instead
Institute is actually very efficient teaching format:
MC instead of lesson is more economical for teacher pay
One less teacher in group - mat leave
Fewer concerts in rented venues - time constraints on booking appropriate venues

Low income so far for next year
Enrolment is slow / late - more are coming
only two beginners from school - usually told to expect up to eight
Fewer students quitting in Grade 6, at least in my studio
Did lose some students mid-year due to economics
only 1 Unit 1 teacher registration
- was to be 3, but SCS teacher is no longer planning to do training

Proposal:
Use surplus for more high profile performances & advertising
Actively seek students from sources other than school
Uncertain of actual amounts due to slow enrolment
- give me a guideline as you did with rent increase



